
















 
The red section of Appalachian Way replaces Rainbow Trail on up and down route for 2010 race 



 
1. BRANCH 
 
 

2. DIVISION/GROUP 
B 

ASSIGNMENT LIST 
ICS 204 

3. INCIDENT NAME 

2010 Marathon 
4. OPERATIONAL PERIOD 1         
DATE                    02/27/2010  
TIME                     0600 - 1800 
 

5. OPERATIONS PERSONNEL 
 

OPERATIONS CHIEF _ Bannerman     _  DIVISION  SUPERVISOR ______  
 
BRANCH DIRECTOR ___________________AIR OPERATIONS   ______________________________ 
 
STRIKE TEAM/TASK FORCE 
RESOURCE DESIGNATOR 

CREW 
LEADER/MEMBERS

NUMBER 
PERSONS 

TRANS  
NEEDED

DROP OFF 
POINT/TIME 

PICK UP 
POINT /TIME 

Pinnacle Springs 
Medical   

Bob Watts Sr. 4 No Camp 1300 
2/26/2010 
BMFD 

ST  will demob 
after last runner 
clears 

ATV + Atrac Robby Watts      
 Brandon Dohy     
 Brian Harris     
 Ray Buchannan     
Medics Billy Payne 1    
Ski-Patrol w/ sled Wolf Laurel Team 2    
 
7. TACTICAL OPERATIONS 
• Provide a limited aid medical checkpoint for race participants and rescue members. 
• Request any rescue needs through Rescue Communications or Bills Knob Check Point 
• Work in conjunction with race officials 
• Coordinate transportation needs with Rescue Communications  
• Provide continuous patient care until patient is released to transport unit 
• Team shall provide for their own rescue equipment and work as a self- supported unit 
 
 
8. SPECIAL INSTRUCTIONS 
 
• Provide equipment and clothing to operate independently in race 

environment. 
• Constantly monitor and evaluate fellow team members.  
• Provide for individual food and water support.  
• Limited logistical support for this area!   
• Use caution driving on any road due ice and snow. 
 
 

9. DIVISION/GROUP COMMUNICATION SUMMARY 
FUNCTION 
 

FREQ. SYSTEM CHANNEL FUNCTION FREQ. SYSTEM CHANNEL

 
COMMAND 

LOCAL 
 
REPEAT 

155.325 vhf Fie/ops SUPPORT LOCAL 
 

  
 

 

 vhf  REPEAT    

DIVISION/GROUP 
TACTICAL 

155.085   GROUND TO AIR    

PREPARED BY (RESOURCE UNIT LEADER 
 
 

APPROVED BY (PLANNING SECTION CHIEF)  DATE 
02-19-2010 

Time 
1345 

 



1. BRANCH 
 
 

2. DIVISION/GROUP 
B 

ASSIGNMENT LIST 
ICS 204 

3. INCIDENT NAME 

2010 Marathon 
4. OPERATIONAL PERIOD 1         
DATE                    02/27/2010 
TIME                     0600 - 1800 
 

5. OPERATIONS PERSONNEL 
 

OPERATIONS CHIEF _Bannerman   _  DIVISION SUPERVISOR _____ 
 
BRANCH DIRECTOR ___________________AIR OPERATIONS   ______________________________ 
 
STRIKE TEAM/TASK FORCE 
RESOURCE DESIGNATOR 

CREW 
LEADER/MEMBERS

NUMBER 
PERSONS 

TRANS  
NEEDED

DROP OFF 
POINT/TIME 

PICK UP 
POINT /TIME 

Bills Knob 
Medical Checkpoint 
ATV 
 

Mike Goodson 12 No 
2/27/10 
Leave 
BMFD 0500

Div  “B”  will 
demob after 
last runner 
clears 

RTV Kevin Bartlett     
 Sikes Ragan     
RTV Joey Hammond     
 Chad Bryson     
 Chris Snyder     
 Gary Bartlett     
 Chad Blackwelder     
 Chad Williams     
 Joe Snyder     
Paramedics R. Banks     

 K. Shields     
 
7. TACTICAL OPERATIONS 
• Provide a limited aid medical checkpoint for race participants. 
• Provide Rescue Patrols north to Pinnacle Springs and South to Long Gap. 
• All racers have the right away unless transporting an emergency. 
• Request any rescue needs through Operations or Rescue Communications  
• Coordinate transportation needs with Rescue Communications  
• Provide continuous patient care until patient is released to transport unit 
• Team shall provide for their own rescue equipment and work as a self- supported unit 
 
 
8. SPECIAL INSTRUCTIONS 
• Provide equipment and clothing to operate independently in race environment. 
• Constantly monitor and evaluate fellow team members.  
• Provide for individual food and water support.  
• Limited logistical support for this area!   
• Use caution driving on any road due to ice and snow. 
FUNCTION 
 

FREQ. SYSTEM CHANNEL FUNCTION FREQ. SYSTEM CHANNEL

 
COMMAND 

LOCAL 
 
REPEAT 

155.325 
 

vhf 
 

Fire/ops 
 

SUPPORT LOCAL 
 
REPEAT 

  
 
 

 
 

DIVISION/GROUP 
TACTICAL 

   GROUND TO AIR    

-PREPARED BY (RESOURCE UNIT LEADER 
 
 

APPROVED BY (PLANNING SECTION CHIEF) 

  

DATE 
02-19-2010 

Time 
1345 

 



 
1. BRANCH 
 
 

2. DIVISION/GROUP 
B 

ASSIGNMENT LIST 
ICS 204 

3. INCIDENT NAME 

2004 Marathon 
4. OPERATIONAL PERIOD 1         
DATE                    02/27/2010 
TIME                     0600 - 1800 

5. OPERATIONS PERSONNEL 
 

OPERATIONS CHIEF _ Bannerman    _  DIVISION SUPERVISOR ______ 
BRANCH DIRECTOR ___________________AIR OPERATIONS  ______________________________ 
 
STRIKE TEAM/TASK FORCE 
RESOURCE DESIGNATOR 

CREW 
LEADER/MEMBERS

NUMBER 
PERSONS 

TRANS  
NEEDED

DROP OFF 
POINT/TIME 

PICK UP 
POINT /TIME 

Long Gap Rescue  
RTV 

Swannanoa Fire 6 No  2/26/10 0500
 BMFD 

ST  will demob 
after last runner 
clears 

ATV John Wilson     
 Brandon Wilson     
      
      
      
Medic - ATV Taylor Warren     
      
 
7. TACTICAL OPERATIONS 
• Provide a limited aid medical checkpoint for race participants and rescue members. 
• Request any rescue needs through Operations, or Bill’s Knob crew to this location. 
• Work in conjunction with race officials, and assist them when not committed. 
• Coordinate transportation needs with Operations  
• Provide continuous patient care until patient is released to extrication team 
• Team shall provide for their own rescue equipment and work as a self- supported unit. 
 
 
8. SPECIAL INSTRUCTIONS 
• Provide equipment and clothing to operate independently in race 

environment. 
• Constantly monitor and evaluate fellow team members.  
• Provide for individual food and water support.  
• Limited logistical support for this area!   
• Use caution driving on any road due to ice and snow. 
 

9. DIVISION/GROUP COMMUNICATION SUMMARY 
FUNCTION 
 

FREQ. SYSTEM CHANNEL FUNCTION FREQ. SYSTEM CHANNEL

 
COMMAND 

LOCAL 
 
REPEAT 

155.325 
 

vhf 
vhf 

Fire/ops 
 

SUPPORT LOCAL 
 
REPEAT 

  
 
 

 
 

DIVISION/GROUP 
TACTICAL 

   GROUND TO AIR    

-PREPARED BY (RESOURCE UNIT LEADER 
 
 

APPROVED BY (PLANNING SECTION CHIEF) 

 

DATE 
02-19-2010 

Time 
1345 

 
 
 



 
 
 
 

1. BRANCH 
 
 

2. DIVISION/GROUP 
B 

ASSIGNMENT LIST 
ICS 204 

3. INCIDENT NAME 

2010 Marathon 
4. OPERATIONAL PERIOD 1         
DATE                    02/27/2010 
TIME                     0600 - 1800 

5. OPERATIONS PERSONNEL 
 

OPERATIONS CHIEF _ Bannerman _  DIVISION SUPERVISOR______  
BRANCH DIRECTOR ___________________AIR OPERATIONS     
 
STRIKE TEAM/TASK 
FORCE RESOURCE 
DESIGNATOR 

CREW 
LEADER/MEMBERS 

NUMBER 
PERSONS 

TRANS  
NEEDED 

DROP OFF 
POINT/TIME 

PICK UP 
POINT /TIME 

Lake Tomahawk 
Medical Checkpoint  

Max Boswell 4 
 

No 10:00 Lake Operations will 
demob after last 
runner clears 

EMS Transport Unit Sean Clickner     
      
Liaison / EMS Support E. Daugherty     
 P. Hill     
 
7. TACTICAL OPERATIONS 
• Provide a limited aid medical checkpoint for race participants and rescue members. 
• Work in conjunction with race officials, and assist them when not committed. 
• Provide continuous patient care until patient is released to EMS unit. 
• Maintain liaison between race officials and rescue operations. 
 
8. SPECIAL INSTRUCTIONS 
• Logistical support will be available to this Check Point. 
• Maintain high visibility and public relations to spectators. 
• Refer media concerns and questions to Race PIO. 
 

9. DIVISION/GROUP COMMUNICATION SUMMARY 
FUNCTION 
 

FREQ. SYSTEM CHANNEL FUNCTION FREQ. SYSTEM CHANNEL

 
COMMAND 

LOCAL 155.325 vhf Fire/ops 
 

SUPPORT LOCAL 
 

   

REPEAT    
REPEAT  vhf  

DIVISION/GROUP 
TACTICAL 

   GROUND TO AIR    

PREPARED BY (RESOURCE UNIT LEADER 
 
 

APPROVED BY (PLANNING SECTION CHIEF)  DATE 
02-19-2010 

Time 
1345 

 
 
 
 
 



 
 
 
 

1. BRANCH 

Service/Support 
2. DIVISION/GROUP 

LOGISTICS 
ASSIGNMENT LIST 
ICS 204 

3. INCIDENT NAME 

2004 Marathon 
4. OPERATIONAL PERIOD 1         
DATE                    02/27/2010 
TIME                     0600 - 1800 
 

5. LOGISTICS PERSONNEL 
 

OPERATIONS CHIEF _   Bannerman                    DIVISION SUPERVISOR __ 
BRANCH DIRECTOR __                                                     AIR OPERATIONS______________ 
 
STRIKE TEAM/TASK FORCE 
RESOURCE DESIGNATOR 

CREW 
LEADER/MEMBERS

NUMBER 
PERSONS 

TRANS  
NEEDED

DROP OFF 
POINT/TIME 

PICK UP 
POINT /TIME 

   Logistics Chief James Bingham 8 No 0630  

Services / Food Eddie 
Buchannan 

    

      
      
      
      
 
7. TACTICAL OPERATIONS 
• Work directly under Command 
• Provide logistical support to Operations in regards to all functions of Logistics including, 

Transportation, Facilities, Food, Supply, Communication, and Medical 
•  
 
8. SPECIAL INSTRUCTIONS 
 
• Provide equipment and clothing to operate independently in race environment. 
• Constantly monitor and evaluate fellow team members.  
• Use caution driving on any road due to ice and snow. 
• Maintain high visibility and public relations to spectators. 
• Refer media concerns and questions to Race PIO. 
 
 

9. DIVISION/GROUP COMMUNICATION SUMMARY 
FUNCTION 
 

FREQ. SYSTE
M 

CHANNEL FUNCTION FREQ. SYSTEM CHANNEL

 
COMMAND 

LOCAL 
 
REPEAT 

155.325 Vhf 
 

Fire/Ops 
 

SUPPORT LOCAL 
 
REPEAT 

45.32 Lo Band 
 

2 
 

DIVISION/GROUP 
TACTICAL 154.740 BMPD 3 GROUND TO AIR    

PREPARED BY (RESOURCE UNIT LEADER 
 
 

APPROVED BY (PLANNING SECTION CHIEF)  

 

DATE 
02-19-2010 

Time 
1345 

 
 
 



 
 
 

1. BRANCH 
 

 

2. DIVISION/GROUP 

Traffic 
ASSIGNMENT LIST 
ICS 204 

3. INCIDENT NAME 

2010 Marathon 

4. OPERATIONAL PERIOD 1         
DATE                    02/27/2010 
TIME                     0600 - 1800 

5. OPERATIONS PERSONNEL 
 

OPERATIONS CHIEF _ Bannerman      _ DIVISION SUPERVISOR ______ D. Bishop 
 BRANCH DIRECTOR ___________________AIR OPERATIONS ______________________________ 
 
STRIKE TEAM/TASK FORCE 
RESOURCE DESIGNATOR 

CREW 
LEADER/MEMBERS

NUMBER 
PERSONS 

TRANS  
NEEDED

DROP OFF 
POINT/TIME 

PICK UP 
POINT /TIME 

Black Mountain Raines 4 No 0530 1800 
Padgett     
Pressley     
     

Montreat Staggs 1    
     

 
7. TACTICAL OPERATIONS 
• Provide escort and traffic control for race members as they start the race from Cherry Street 
• Provide return escorts for groups of runners if practical. 
• Provide spectator control and security at check points, Lake Tomahawk 
• Monitor parking at checkpoints 
• Work with race officials to direct runners as needed. 
• Contact will be Operations for request and needs.  
 
 
8. SPECIAL INSTRUCTIONS 
 
• All requests to be made through Operations 
• Maintain high visibility and public relations to spectators. 
• Refer media concerns and questions to Race Officials 

9. DIVISION/GROUP COMMUNICATION SUMMARY 
FUNCTION 
 

FREQ. SYSTEM CHANNEL FUNCTION FREQ. SYSTEM CHANNEL

 
COMMAND 

LOCAL 
 
REPEAT 

155.325 Vhf Fire/ops 
 

SUPPORT 
LOGIS 

LOCAL 
 
REPEAT 

154.740 BMPD 
 

3 
 

DIVISION/GROUP 
TACTICAL 

156.210 BMPD 1 GROUND TO AIR    

PREPARED BY (RESOURCE UNIT LEADER 
 
 

APPROVED BY (PLANNING SECTION CHIEF) DATE 
02-19-2010 

Time 
1345 

 
 
 
 
 
 



1. BRANCH 
Initial Attack 

2. DIVISION/GROUP 
FIRE 

ASSIGNMENT LIST 
ICS 204 

3. INCIDENT NAME 

2010 Marathon 
4. OPERATIONAL PERIOD 1         
DATE                    02/27/2010 
TIME                     0600 - 1800 
 

5. OPERATIONS PERSONNEL 
 

OPERATIONS CHIEF _ Bannerman  _             DIVISION SUPERVISOR      R. A. Bartlett 
BRANCH DIRECTOR ___________________AIR OPERATIONS ______________________________ 
 
STRIKE TEAM/TASK FORCE 
RESOURCE DESIGNATOR 

CREW 
LEADER/MEMBERS

NUMBER 
PERSONS 

TRANS  
NEEDED

DROP OFF 
POINT/TIME 

PICK UP 
POINT /TIME 

Fire Department 
Initial Attack  
(ROW) 

Ronnie Bartlett 10 No 0630 Command will 
demob after 
last runner 
clears 

John Anderson     
James Bingham     
Eddie Buchanan     
Sterling Poe     
Thom Hill     
Others as available 
at main and subs. 

    
    

     
     

 
7. TACTICAL OPERATIONS 
• Notify Marathon IC of any major emergency response 
• Provide all emergency - fire, rescue, medical and routine response as per normal Fire department 

operations. 
• Maintain Fire Department coverage for dispatch and response. 
• Assist with logistical support as possible. 
 
8. SPECIAL INSTRUCTIONS 
• Maintain high visibility and public relations to spectators. 
• Refer media concerns and questions to Race PIO. 
• Will need to share frequencies with race ops during incidents. 
• Ensure normal level of protection to Fire districts 

9. DIVISION/GROUP COMMUNICATION SUMMARY 
FUNCTION 
 

FREQ. SYSTEM CHANNEL FUNCTION FREQ. SYSTEM CHANNEL

 
COMMAND 

LOCAL 
 

155.325 
 

VHF 
 

Fire 
 

SUPPORT LOCAL 
 

  
 

 
 

 REPEAT 154.880 vhf   REPEAT    
DIVISION/GROUP 
TACTICAL 

   GROUND TO AIR    

PREPARED BY (RESOURCE UNIT LEADER 
 
 

APPROVED BY (PLANNING SECTION CHIEF) DATE 
02/19/2009 

Time 
1345 

 
 
 



INCIDENT RADIO 
COMMUNICATIONS PLAN 

ICS - 205 

1. INCIDENT NAME 
 
2010 Marathon 

2. DATE/TIME PREPARED 
02/17/2009 
15:20 

3. OPERATIONAL 
PERIOD DATE/TIME 
02/27/2010  1st. 

 
4. BASIC RADIO CHANNEL UTILIZATION 

 
SYSTEM / 

CACHE 
CHANNEL FUNCTION FREQUENCY ASSIGNMENT REMARKS 

Fire 
Department Fire Operations 155.325 OPS;  

Div. B Com  

State Fire 
  Logistics 154.280 OPS; 

Div. B Com  

Fire 
Department Ops Operations 155.325 ROW  

Race traffic must stop for 
emergency 
communications 

 

UHF Med 10 E Operations 
Yancey EMS 462.975 Div. A  

Cellular  Command 776 - 4431 Command  Jones 

Cellular  Operations  776-4432 Operations Bannerman 

Cellular  Command 776 - 4432 Liaison 
Safety Bannerman 

Yancey 
County  Operations 155.085 Div. A Bill Davis 

Yancey 
County  Director 828-284-0725 Div. A Bill Davis 

Yancey 
County EOC  Dispatch 828-678-9463 Div. A Will relay messages 

by radio 

Black 
Mountain Ch. 1 Traffic 156.210 Traffic “PD. Rep” on FD 

Kenwood 

Black 
Mountain PD 3 Logistics 154.740 

Alternative Logistics 154.280 (DPL) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
MEDICAL PLAN 

ICS-206 
1. INCIDENT NAME 
2009 
Marathon 

2. DATE 
PREPARED 
02-19-2010 

3. TIME 
PREPARED 
1417 

4. OPERATIONAL PERIOD   
                  1st 

5. INCIDENT MEDICAL AID STATIONS 
 

 
MEDICAL AID STATIONS 

 
LOCATION 

 
PARAMEDICS 

  YES NO 

Black Mtn. Gap 
Overlook 

Parkway Y  

Pinnacle Springs Parkway Y  
Long Gap Motor Road Y  
Bills Knob Motor Road Y  
Lake Tomahawk Laurel Circle Dr Y  

6. TRANSPORTATION 
A. INCIDENT AMBULANCES 

 
NAME 

 

 
ADDRESS 

 
PHONE 

 
PARAMEDICS 

Yancey Co. EMS Burnsville 828-678-9463 
[Div. A] 

YES NO

Buncombe Co. EMS Asheville 828-255-5631 
[Div. B] 

YES  
     
     

B. INCIDENT AMBULANCES 
 

NAME 
 

 
LOCATION 

 
PARAMEDICS 

  YES NO

Buncombe Co. EMS Staged  Lake Tomahawk / BMFD YES  
    
    

7. HOSPITALS
 

NAME 
 

 
ADDRESS 

 
TRAVEL TIME 

 
PHONE 

 
HELIPAD 

 
BURN CENTER 

Mission/St. Joe Asheville AIR 
20

GRND 
25 

213-
1948 

YES 
Y 

NO YES NO 
N 

         

         

8. MEDICAL EMERGENCY PROCEDURES

Crew/Strike Team/Task Force Leaders shall notify Operations of injury and 
needs for rescue/transport and give exact location using UTM (MGRS) 
coordinates.  Operations will coordinate medical aid for incident rescue 
personnel. 
ICS - 206 9. PREPARED BY (MEDICAL UNIT LEADER) 10. REVIEWED BY (SAFETY OFFICER) 

 
 




